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whether we can afford to whether we can afford to 

invest in every child; invest in every child; invest in every child; invest in every child; 
it is whether we can afford it is whether we can afford 

t t “t t “not to.“not to.“
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Promoting anPromoting an

EDUCATION PROMISEEDUCATION PROMISE
th t t thth t t ththat strengthensthat strengthens

ECONOMIC DEVELOPMENTECONOMIC DEVELOPMENT
andand COMMUNITY VITALITYCOMMUNITY VITALITY



“…. How well we educate lower “…. How well we educate lower 
income students will largely income students will largely 
determine this country's future determine this country's future 
economic prosperity, government tax economic prosperity, government tax 
revenues, domestic tranquility, revenues, domestic tranquility, 
political engagement, vitality and political engagement, vitality and 
social cohesion.”social cohesion.”

Tom MortensonTom Mortenson –– Postsecondary Education OpportunityPostsecondary Education Opportunityy pp yy pp y



Higher education leads to a better lifeHigher education leads to a better life
College graduates on average will earn over College graduates on average will earn over 
a million dollars more in their lifetime than a million dollars more in their lifetime than a million dollars more in their lifetime than a million dollars more in their lifetime than 
high school graduates.high school graduates.
–– Graduates have greater job opportunitiesGraduates have greater job opportunities
–– More disposable income.More disposable income.

Higher educated communities:Higher educated communities:
ff–– Are saferAre safer

–– View the world more positivelyView the world more positively
–– Are less dependent on government assistance.Are less dependent on government assistance.p gp g





It all begins with a It all begins with a PromisePromise::

––A promise to every high school A promise to every high school 
graduate that their ingraduate that their in state college state college graduate that their ingraduate that their in--state college state college 
tuition is 100% paid.tuition is 100% paid.



Promise ProgramsPromise ProgramsPromise ProgramsPromise Programs
KalamazooKalamazooKalamazooKalamazoo
El DoradoEl Dorado
Pitt b hPitt b hPittsburghPittsburgh
DenverDenver



A Promise Program  A Promise Program  
–– increases student enrollmentincreases student enrollment
––attracts and retains skilled laborattracts and retains skilled labor
––promotes student achievement promotes student achievement 
–– increases family engagement in educationincreases family engagement in education
––saves money and lowers debtsaves money and lowers debtyy
–– increases lifelong opportunitiesincreases lifelong opportunities
–– instills community pride instills community pride y py p
–– improves economic developmentimproves economic development



Logic Model for the Evaluation of the Logic Model for the Evaluation of the 
Kalamazoo PromiseKalamazoo Promise



K l  S h l E ll tK l  S h l E ll tKalamazoo School EnrollmentKalamazoo School Enrollment



EL DORADO PROMISE EL DORADO PROMISE 
SCHOOL ENROLLMENTSCHOOL ENROLLMENTSCHOOL ENROLLMENTSCHOOL ENROLLMENT

Promise 
begins

•





Springs Valley EnrollmentSprings Valley EnrollmentSprings Valley EnrollmentSprings Valley Enrollment
Last 3 years: *1 001 *973 *973Last 3 years: *1 001 *973 *973Last 3 years: 1,001 973 973Last 3 years: 1,001 973 973

ADM   *961 *945 *938ADM   *961 *945 *938ADM:  *961 *945 *938ADM:  *961 *945 *938



SV Enrollment by ClassSV Enrollment by Classyy
1212thth –– 6060
1111thth –– 9090
1010thth 66661010thth –– 6666
99thth –– 9090
88thth –– 848488 8484
77thth –– 8686
66thth –– 7676
55thth –– 6565
44thth –– 7979
33 dd 767633rdrd –– 7676
22ndnd –– 7373
11stst –– 535311stst –– 5353
K  K  –– 7070



Indiana’s leaky education Indiana’s leaky education 
pipelinepipelinepipelinepipeline

Of every 10 students who start high Of every 10 students who start high Of every 10 students who start high Of every 10 students who start high 
school:school:

7 will graduate high school on time7 will graduate high school on time––7 will graduate high school on time7 will graduate high school on time

––4 will immediately enroll in college4 will immediately enroll in college

––3 are still enrolled as sophomores3 are still enrolled as sophomores

––2 will graduate from college on time2 will graduate from college on time

––1 will graduate by age 24 if they come 1 will graduate by age 24 if they come 
from the bottom 25% of income levels.from the bottom 25% of income levels.



Importance of Family Belief in Importance of Family Belief in 
Higher EducationHigher Education

Educated parents provide more Educated parents provide more Educated parents provide more Educated parents provide more 
resources and have higher expectations resources and have higher expectations 
for their children’s education.for their children’s education.for their children s education.for their children s education.

The higher the family income, the more The higher the family income, the more 
likely of degree attainment by the likely of degree attainment by the likely of degree attainment by the likely of degree attainment by the 
children.children.
It i  t “If   t  ll ”  it iIt i  t “If   t  ll ”  it iIt is not “If you go to college”, it isIt is not “If you go to college”, it is
“When you go to college”“When you go to college”



Example of longExample of long--term impact when term impact when 
kill d l b l t ikill d l b l t iskilled labor locates in areaskilled labor locates in area

The Wolford’s to French Lick 
from Lincoln NE in 1974 to 

work at French Lick Sheraton

Father aFather, a 
U of Nebraska grad, 
has owned business

In FL since 1993

Mother, an 
Office Manager

at local manufacturing plant

Daughter graduates from SV
obtains college degree

teaches elementary
in southern IN

Son graduates from SV
obtains Physical Therapy
degree and is a licensed
Physical Therapist in FL

Son graduates from SV
obtains college degree
teaches elementary 

at SV Schoolsin southern IN Physical Therapist in FL at SV Schools 

Lives in SV districtMarried, one child,
li i S I di

Married, one child,
li i SV di t i tes S d s clives in S. Indiana lives in SV district



FL/WB Economic BarriersFL/WB Economic Barriers
Att ti  f it  t  li  d kAtt ti  f it  t  li  d kAttractiveness of community to live and workAttractiveness of community to live and work
–– Education, retail, manufacturing, entrepreneurial, governmentEducation, retail, manufacturing, entrepreneurial, government
–– Vacant and rundown buildings, houses and apartmentsVacant and rundown buildings, houses and apartments
–– Lack of confidence in education systemLack of confidence in education systemLack of confidence in education systemLack of confidence in education system

DemographicsDemographics
–– Low pool of skilled and unskilled laborersLow pool of skilled and unskilled laborers

d b l b l d / dd b l b l d / d–– Limited ability to obtain specialized training/educationLimited ability to obtain specialized training/education

Skilled labor/top management disconnect with areaSkilled labor/top management disconnect with area
–– View that community is not conducive to better livingView that community is not conducive to better livingView that community is not conducive to better livingView that community is not conducive to better living
–– That perception is hard to change if they do not live in That perception is hard to change if they do not live in 

community.community.



Barriers to Higher EducationBarriers to Higher EducationBarriers to Higher EducationBarriers to Higher Education
11 COSTS COSTS 1.1. COSTS COSTS 
2.2. Student preparation & readinessStudent preparation & readiness
33 C it  d t  b li f i  C it  d t  b li f i  3.3. Community and parents belief in Community and parents belief in 

higher educationhigher education



The Promise BenefitsThe Promise BenefitsThe Promise BenefitsThe Promise Benefits
Academics

Society Economic
Development

the
PROMISE

Marketing



Academic BenefitsAcademic BenefitsAcademic BenefitsAcademic Benefits
Increased achievementIncreased achievementIncreased achievementIncreased achievement
––A Promise Program forces schools to A Promise Program forces schools to 

strengthen higher education pipelinestrengthen higher education pipelinestrengthen higher education pipeline.strengthen higher education pipeline.
Shows students there are concrete steps to Shows students there are concrete steps to 
make secondary education a reality.make secondary education a reality.
Makes school clearly state to all students Makes school clearly state to all students 
what is expected of them academically. what is expected of them academically. 
Raises expectations from “If you go to Raises expectations from “If you go to Raises expectations from “If you go to Raises expectations from “If you go to 
college”, college”, 
to “When you go to college.”to “When you go to college.”y g gy g g



Economic BenefitsEconomic Benefits
Lifetime increase in earnings (H.S. vs. Lifetime increase in earnings (H.S. vs. 
College)College)
Population increase Population increase Population increase Population increase 
Realtor activity and inquiriesRealtor activity and inquiries
–– Home ownership/rental occupancy increaseHome ownership/rental occupancy increaseHome ownership/rental occupancy increaseHome ownership/rental occupancy increase
Community tax baseCommunity tax base
Rise in pool of skilled laborRise in pool of skilled laborRise in pool of skilled laborRise in pool of skilled labor
Community is less dependent on gov. Community is less dependent on gov. 
assistanceassistance
Business activity increaseBusiness activity increase
–– Entrepreneurial and otherEntrepreneurial and other
S h l ll  iS h l ll  iSchool enrollment increaseSchool enrollment increase
Rise in disposable income Rise in disposable income 



Societal BenefitsSocietal BenefitsSocietal BenefitsSocietal Benefits
Safer neighborhoodsSafer neighborhoods
Voting rates are higher in educated Voting rates are higher in educated 
communitiescommunities
Community service participationCommunity service participation
Community prideCommunity prideCommunity prideCommunity pride
Living in community where one Living in community where one 

kkworksworks
Impact studies by academic Impact studies by academic 
institutionsinstitutions



Marketing BenefitsMarketing Benefits
Sustainable press and media coverageSustainable press and media coveragep gp g
–– Larry Bird factor will generate huge Larry Bird factor will generate huge 

positive attentionpositive attention
C it  i d   t  f il  C it  i d   t  f il  Community perceived as a true family Community perceived as a true family 
destinationdestination
–– “Not only do we encourage families to “Not only do we encourage families to y gy g

visit but we encourage families to live in visit but we encourage families to live in 
French Lick/West Baden.”French Lick/West Baden.”
A true family destinationA true family destination–– A true family destinationA true family destination

“We value family, ours and yours.”“We value family, ours and yours.”

Increased website hits for FL/WB sitesIncreased website hits for FL/WB sites
Interest in program generates interest in Interest in program generates interest in 
area.area.

More visits mean increased economic More visits mean increased economic –– More visits mean increased economic More visits mean increased economic 
spendingspending

–– More visitors to the casinoMore visitors to the casino



The PlayersThe PlayersThe PlayersThe Players
SV Community SchoolsSV Community Schools

C itt d $50 000 i  f d  f  d t f d 2008 & C itt d $50 000 i  f d  f  d t f d 2008 & –– Committed $50,000 in funds for endowment fund 2008 & Committed $50,000 in funds for endowment fund 2008 & 
2009.2009.

SV Education FoundationSV Education Foundation
–– 501(c)(3) organization501(c)(3) organization( )( ) g( )( ) g
–– $50,000 in endowment funds for scholarships to date$50,000 in endowment funds for scholarships to date
–– Mission: To increase the educational opportunities of SV Mission: To increase the educational opportunities of SV 

studentsstudents
Towns of French Lick and West BadenTowns of French Lick and West BadenTowns of French Lick and West BadenTowns of French Lick and West Baden
–– Casino dollars, TIF moniesCasino dollars, TIF monies

Orange County Community FoundationOrange County Community Foundation
–– Administrator of several scholarship fundsAdministrator of several scholarship funds

Larry BirdLarry Bird
–– SV graduate, known worldwide, President of PacersSV graduate, known worldwide, President of Pacers

Bill Cook Bill Cook –– French Lick ResortFrench Lick Resort
Kno n o ld ide  g eat philanth opist  Kno n o ld ide  g eat philanth opist  –– Known worldwide, great philanthropist, Known worldwide, great philanthropist, 

Other philanthropists and donors.Other philanthropists and donors.



The Promise CostsThe Promise CostsThe Promise CostsThe Promise Costs
$34 000 per student for a degree$34 000 per student for a degree$34,000 per student for a degree.$34,000 per student for a degree.
––$8500 annually per student$8500 annually per student

Year 1: 30 students $255 000Year 1: 30 students $255 000Year 1: 30 students =$255,000Year 1: 30 students =$255,000
Year 2: 60 students =$510,000Year 2: 60 students =$510,000
Year 3: 90 students = $765,000Year 3: 90 students = $765,000
Year 4: 120 students =$1 millionYear 4: 120 students =$1 millionYear 4: 120 students $1 millionYear 4: 120 students $1 million

These yearly estimates do not take into consideration dropout These yearly estimates do not take into consideration dropout 
rates or increases in enrollment due to the program.rates or increases in enrollment due to the program.



Promise Measurable GoalsPromise Measurable GoalsPromise Measurable GoalsPromise Measurable Goals
Increase in high school enrollmentIncrease in high school enrollmentIncrease in high school enrollmentIncrease in high school enrollment
Increase in high school graduation Increase in high school graduation 
raterateraterate
Increase in number of students Increase in number of students 

lli  i  ll    t i illi  i  ll    t i ienrolling in college or career trainingenrolling in college or career training
Increase in residents with secondary Increase in residents with secondary 
degrees and certificationsdegrees and certifications



"The question is not "The question is not 
whether we can afford to whether we can afford to 

invest in every child; invest in every child; invest in every child; invest in every child; 
it is whether we can afford it is whether we can afford 

t t “t t “not to.“not to.“
Marian Wright Edelman, Founder, Children's Defense FundMarian Wright Edelman, Founder, Children's Defense Fund




